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Recap Quiz from Sessions 1 & 2

False

True

● Loading...‌

2 regional LMRs are produced
quarterly while the rest are
produced annually.‌



Recap Quiz from Sessions 1 & 2

False

True

● Loading...‌

A drop in job postings always
signals an economic
slowdown.‌



Recap Quiz from Sessions 1 & 2

False

True

● Loading...‌

If unemployment seems low,
the job market must be strong
for everyone.‌



Recap Quiz from Sessions 1 & 2

0-5

0-2

6-10

3-5

● Loading...‌

The WIN data team uses
_________ years for entry-level
jobs.‌



Recap Quiz from Sessions 1 & 2

Agriculture

Health Care

Energy

Teacher

Construction

● Loading...‌

Which of these is NOT an
occupation group used for the
LMRs?‌



Labor Market Reports (LMR)

Quarterly Comparisons
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Other Quarterly Changes
Not many changes in:

Demographics

Top Jobs

Wages

Education

Top Requested Skills from

Employers

Etc



Using Labor Market Report Data
Words



Grant Applications
Narrative or Needs Statement:
 
1. Focusing on # of people in the occupation

2. Focusing on education needed 

3. Focusing on training needed

4. Focusing on livable wages

5. Focusing on housing

A.

B.

C.

D
.

E.



Wage Data for the Pre-Apprenticeship Program
Do the Math



Comparing to National Data

Detroit United States

6,657 Unique Postings 2.47M Unique Postings

$39.82/hr Median Salary $36.15/hr Median Salary

Bachelor’s Degree - highest requested education Bachelor’s Degree - highest requested education

Top posted occupation - General and Operations Manager Top posted occupation - General and Operations Manager

Top posted specialized skills - Project Management Top posted specialized skills - Project Management

Energy Postings 2024



Talent Pipeline
IT Detroit Q2

What would be the top skill, certification or education you would have
someone who wants to go into IT focus on gaining/improving?

Computer Science
Project Management
Agile Methodology
Automation
SQL (Programming
Language) 

In-Demand Technical
Skills

In-Demand Education Level*

In-Demand Foundational
Skills 

In-Demand Certifications
High School Diploma: 6.8%
Associate Degree: 9.9%
Bachelor’s Degree: 61.4%
Master’s Degree: 16.8%
Ph.D. Or professional Degree: 1.3%

Communication
Management
Problem Solving
Troubleshooting
Leadership

Certified Information Systems
Security Professional
Certified Information System
Auditor (CISA)
Certified Information Security
Manager
Valid Driver's License
CompTIA A+ 



Enter into the chat
other ways you

have used Labor
Market Report data.



Scenarios



Challenge 1: Choosing an Industry for Reskilling
Context: Detroit’s labor force grew to 263,811 in Q2 2025, but
unemployment also rose by 6.3% year-over-year. Health Care remains the
most in-demand sector with 6,470 postings in Q2 — 1,338 more than
Business & Finance — and Registered Nurses alone had 2,469 postings.
Challenge:
 Your workforce board has limited training funds to support reskilling
programs for displaced workers. You must decide which sector to focus
on.
Discussion Questions for Participants:

Which occupation group offers the best opportunity for immediate
reemployment?
How would you weigh volume of job postings vs. education
requirements (Bachelor’s vs. short-term credentials)?
What additional data would you want before deciding (e.g., wage
growth trends, projected demand)?



Challenge 2: Employer Engagement Priorities
Context: Top posting employers in Detroit include Henry Ford Health,
DMC Sinai Grace, DTE Energy, Deloitte, and Huntington Bancshares.
The Business & Finance group shows strong demand for Sales
Representatives, Project Managers, and Financial Managers, while
Energy demand centers on General & Operations Managers and
Engineers.
Challenge:
 You are leading an employer engagement initiative and can only
target three large employers this quarter.
Discussion Questions:

Which employers would you prioritize and why?
How would you align training programs with the specific skills
mentioned in postings (e.g., project management, accounting,
AutoCAD, HVAC)?
What metrics would you track to measure success (e.g., job

l



Challenge 3: Designing a Talent Pipeline for IT
Context: Detroit had 1,769 IT job postings in Q2 2025, with Software
Developers (514 postings) and Computer Occupations, All Other (418
postings) leading demand. 61% of postings required a Bachelor’s
degree, and 330 postings targeted workers with 2–3 years of
experience.
Challenge:
 Your task is to propose a talent pipeline strategy that can prepare
entry-level candidates for IT roles over the next 18 months.
Discussion Questions:

How would you design an on-ramp for candidates without a
Bachelor’s degree (e.g., apprenticeships, bootcamps)?
Which employers would you approach first for co-designing
curriculum?
How would you use wage data (median wage for Software
Developers = $62.50/hour) to motivate participants and funders?



Challenge 4: Retention & Upskilling in Skilled Trades
Context: The Skilled Trades group saw a 1.0% decline in employment
from 2024, yet Maintenance & Repair Workers remain the top posted
job (358 postings) with a median wage of $23.29/hr, above the state
median.
Challenge:
 A major manufacturer reports high turnover among entry-level
maintenance workers. You’ve been asked to recommend retention
strategies.
Discussion Questions:

Would you focus on wage adjustments, career ladders, or training
programs to improve retention?
How would you use this labor market data to justify your proposal
to company leadership?
What partnerships (e.g., technical schools, unions) could help
implement your solution?



Data Requests



LOOKING FOR CUSTOMIZED DATA? 
The WIN Data & Research team can provide
in-depth analyses and data matched to
SOC codes, including:

 Soft skills/Technical Skills 
 In-Demand Qualifications
 Job Posting volume and demand
forecasts

Help guide your resource or programmatic
decisions with current data  

Request custom data on winIntelligence.org
winintelligence.org/private-data-request-form

https://winintelligence.org/data_and_research/data_request_form.php


Our mission

To create a comprehensive and cohesive workforce development system in Southeast Michigan that provides employers with the talent they need
for success.

QUESTIONS? 
& THANK YOU!

WEBSITE
winintelligence.org

CONTACT/DATA REQUESTS
info@winintelligence.org


